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Building a Global Adventist Online Directory

· Where can a member go to find up to date information for every Adventist church, school, conference office, or summer camp in North America?

· Where could a church employee go to find the current fax and e-mail addresses for all the unions in the South American Division?

· How could someone pull up a list of all of the Spanish speaking churches in California?  

Some information is out there but it is often hard to find.  The Yearbook website provides global church information but does not include local entities and is updated only once a year.  Local conferences often have lists of churches on their websites, but every site is different and many are out of date.  Software throughout the North American Division and the world depends on having up to date information for local churches, schools, organizations, and even worldwide entities, yet this information is often out of date or non-existent.  What seems to be needed is an official source for information about Adventist entities, a Global Adventist Online Directory—one that is official, up to date, and empowers local entities to manage their own information.  

The General Conference Office of Archives & Statistics is about information.  Its Archives and Records Center provide an information storehouse for the denomination’s official and historical records.  In addition, the Adventist Yearbook and Annual Statistical Report provide an information hub, a foundation in a way for the global identity of the World Church.  By planning and building upon this foundation, we can empower our global church body to take advantage of the possibilities of the information age.  

Over the past several years Archives & Statistics has endeavored to make portions of its information available via the Internet:

· www.AdventistArchives.org—provides various online document collections including GC Committee Minutes, GC Session Bulletins, and Statistical Reports.

· www.AdventistStatistics.org—is an online statistical analysis system with membership statistics for every local conference, union, and division since the organization of the church. 

· www.AdventistYearbook.org—provides the online version of the SDA Yearbook—complete with full-text indexing allowing users to search for any word or phrase in the Yearbook.  

Due to the very nature of the Yearbook as an annually published official document, its information is very often out of date, even within weeks of printing.  People move, telephone numbers change, whole divisions are restructured, and yet this information is not available in a reliable manner until the next Yearbook comes out next January.  Thus a VERY common request has been for what amounts to a continually updated Yearbook website. 

End-users, however, aren’t the only ones that need such an online directory.  Computer systems themselves need a standard source for up-to-date information.  

If we took the time to examine the mailing lists, databases, and information systems that most of us use every day, I believe we would find that a large number utilize or depend on a common set of core information.  This common core is often made up of details about the administrative structure and entities that make up our world church.  From retirement systems to student missionary websites, almost every information system built for the Adventist church depends in some way on the Adventist church structure published in the Adventist Yearbook.  Unfortunately, since there have been no standards on how to store or refer to this information, most systems cannot communicate, share data, or receive updates.  Hopefully by developing a standard location for storing and maintaining such information, we can develop standards for how to describe and update this data, thus allowing improved communication, collaboration, and efficiency.  

In the fall of 2000, Archives & Statistics began working in cooperation with the NAD Information Technology Services department to build an online system to manage the NAD Organizational Master file.  The NAD needed an online system that would allow organizations to manage their own information and download updates of the Organizational Master database file used as a foundation for most of the software they develop.  Because of the global nature of this data and the concern of Archives & Statistics for the accuracy and consistency of this information, it made sense for Archives & Statistics to build this online Organization Master management system and to use it as a foundation for a Global Online Adventist Directory.

As of right now, anyone can logon to www.AdventistDirectory.org and see the beginnings of this directory.  Only information published in the Adventist Yearbook is currently available publicly, but once official approval is given, any person will be able to search for any organization listed in the Adventist Yearbook, as well as any local church, school, or other entity within North America.  

What can we do now?!

Example Searches:

· All Churches in Washington DC

· Academies & High schools in Mid-America Union

· Colleges & Universities in Southern Asia-Pacific Division

· Radios & TV Stations in South America

Other Functionality:

· Request an update for any entity (i.e. add a website for your church)

· Download any entity’s contact information into Microsoft Outlook (as a vCard)

· Download updates of the OrgMast.DBF file used for all NAD software

In the near future we hope to add additional functionality such as:

· Upload pictures and/or maps for each entity.  

· Display departmental, officer, and pastoral contact information

· Allow churches and other entities to place custom messages describing their church or inviting viewers to attend upcoming church events.

Issues


A number of issues appear as one looks at:

· what this directory can do 

· how it will be kept up to date

· how it will be managed

· how it might possibly be misused  

First, once we build such a directory, there will need to be a commitment to keep it up to date.  In order for it to become the defacto standard for Adventist contact information, a significant amount of time and effort needs to go into keeping the information up to date.  An online interface under development will allow local fields to confirm and edit their own information, but this will work only if there is a commitment by local personnel to manage and update their information.  Once implemented, this system could save thousands of hours of work by personnel that currently keep track of the same information.  Getting to that point, however, will require working with local fields to train them into managing their information.  


Probably the most important concern in designing and implementing such a directory is that of security.  What information do we consider “public?”  What does “public” mean?  What types of barriers are needed to keep individuals from collecting all the directory’s information?  Or perhaps much of this information is considered public much like an Adventist Yellow Pages?  These issues need to be considered and policies established.  Security must definitely take a high priority even while trying to make information as accessible as possible.

A Foundation for the Future

By investing in a global online organizational directory, we are laying a digital foundation for the future.  Once this foundation is in place a great variety of tools and information systems can be built to take advantage of it, such as:

· Data collection tools could be built so churches and institutions can submit statistics, or Yearbook information and have it managed and approved via a common interface.  

· Researchers could use church location and languages spoken, to ascertain which culture and language groups are unreached in a given area.  

· Employees could have a tool that would allow them to download a portion of the directory and take it with them on the road while traveling.  

· GIS mapping tools could be used to create online maps for say all of the educational institutions in Southern Asia Pacific Division.  

Online community tools could be built to help connect the world church as a body.

· An online calendar for instance could allow local churches to post events to a church events page which would then appear in a virtual calendar for the local conference or for a specific interest group.  Someone could ask for instance “What young-adult activities are happening this December throughout the Columbia Union Conference?”

The possibilities are limitless.  It is really up to us to decide how high priority this tool and tools like will have.  As our world moves into the information age, we have a real opportunity to build tools that can connect and empower the world church as never before.  My hope is that this tool will do more than help the church manage information or collect statistics, but that it will truly expand the global vision of the church and meet the needs of the end-user—the member in the pew, the employee on the frontline.


Thank you very much and please visit www.AdventistDirectory.org.

Tuesday, October 23, 2001

Jonathan Brauer

Web/Database Systems Developer

GC Archives & Statistics

brauerj@gc.adventist.org
301-680-5021
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