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· To provide a standard location for up to date contact information for entities around the world.
· To make this information publicly available via a recognized official online website. 
· To create, provide, and maintain standard identification codes for administrative fields and local entities worldwide.

· To provide a reference database implementation that can accommodate the complexities of the Adventist organizational structure.

Building a Global Adventist Organizational Directory
Information is power.  Information empowers.  And the lack thereof amounts to one of the largest barriers to organizational efficiency, leadership, and change.  
· Where can members go to find up-to-date information for Adventist churches, schools, conference offices, or summer camps within your division?
· Where could an employee go to find current fax or e-mail addresses for all the unions or local fields of a given division?

· Where can database developers go to find standard table structures and ID keys for the organizational structure and entities within your division and around the world?

Some information is out there but it is often hard to find, inconsistent, or out of date. The Yearbook website provides global church information but does not include local entities and is updated only once a year.  Local conferences often have lists of churches on their websites, but every site is different and many are out of date.  Yet, employees and members throughout the world depend on up-to-date information to accomplish the work and ministry of the church.  Software throughout NAD and other world divisions depends on having up-to-date information for local churches, schools, organizations, and even worldwide entities, yet this information is often out of date or non-existent.  What seems to be needed is an official source for information about Adventist entities, a global Adventist Organizational Directory—one that is official, up-to-date, and empowers local entities to manage their own information.  


In this presentation we will look at efforts that are well under way to build the beginnings of such an online organizational directory.  We will examine the reasons for its development, look at some of the challenges still faced in building and maintaining the directory, demonstrate the current online functionality, and explore the implications and possibilities this system will empower.  

The General Conference Office of Archives & Statistics is about information.  First, its Archives and Records Center provide an information storehouse for the denomination’s official and historical records.  Secondly, the SDA Yearbook and Annual Statistical Report provide an information hub, a foundation in a way for the global identity of the World Church.  By planning and building on this foundation, we can empower the global church body to take advantage of the possibilities of the information age.
Over the past several years Archives & Statistics has endeavored to make portions of its information available via the Internet:

· www.AdventistArchives.org—an online document system providing GC Committee Minutes, GC Session Bulletins, and Statistical Reports, and other documents with full-text search.
· www.AdventistStatistics.org—an online statistical analysis system with membership statistics for every local conference, union, and division since the organization of the church. 

· www.AdventistYearbook.org—the online version of the SDA Yearbook—complete with full-text indexing allowing users to search for any word or phrase in the Yearbook.  

· www.AdventistDirectory.org—a global online organizational directory providing continuously updated contact information for worldwide church entities and standard IDs and data exports for information systems.
One of the more frequent requests made to the Office of Archives and Statistics has been the ability to have a continually updated Yearbook website.  Currently, due to the very nature of the Yearbook as an annually published official document, its information is very often out of date, even within weeks of printing.  People move, telephone numbers change, whole divisions are restructured, and yet this information is often not available in a reliable manner until the new Yearbook comes out next year.  In addition, many members have submitted requests for what amounts to an online directory—one that would include local churches, elementary schools, and other local entities not included in the Yearbook.  

End-users, however, aren’t the only ones that need such an online directory.  Computer systems themselves need a standard source for up-to-date information.  

If we took the time to examine the mailing lists, databases, and information systems that most of us use and support every day, we would probably find that a large number utilize or depend on a common core set of information.  This common core is often made up of details about the administrative structure and entities that make up our world church.  From retirement systems to student mission websites, most every information system built for the Adventist church depends in some way on the Adventist church structure published in the SDA Yearbook.  Unfortunately, since there have been no standards for how to store or refer to this information, each system has implemented it differently; thus most systems cannot communicate, share data, or receive updates.  Hopefully by developing a standard location for storing and maintaining such information, we can develop standards for how to describe and update this information, thus allowing improved communication, collaboration, and efficiency.  

 In the fall of 2000, Archives & Statistics began working in cooperation with the NAD Information Technology Services department to build an online system to manage the NAD Organizational Master file.  The NAD needed an online system that would allow organizations to manage their own information and download updates of the Organizational Master database file used as a foundation for most of the software they develop.  Because of the global nature of this data and the concern of Archives & Statistics for the accuracy and consistency of this information, it made sense for Archives & Statistics to build this online Organizational Master-file management system and to use it as a foundation for a global online Adventist Organizational Directory as well as for internal systems like the SDA Yearbook and Organizational Statistics.

As of right now, anyone can logon to www.AdventistDirectory.org and see an initial version of the online organizational directory complete with information for local churches, schools and other entities in North America, and worldwide content from the SDA Yearbook.  
What can we do now?!  -- Online demonstration
Example Searches:

· All Churches in Washington DC

· Academies & High schools in Mid-America Union

· Colleges & Universities in Southern Asia-Pacific Division

· Radios & TV Stations in South America

Other Functionality
· Download any entity’s contact information into Microsoft Outlook (as a vCard)

· Download updates of the OrgMast.DBF file used for all NAD software

Maintenance Tools:

· Request an update for any entity (i.e. add a website for your church)

· Request a new entity

· Edit all sub-entities of a given organization

In the near future we hope to add additional functionality such as:

· Upload pictures and/or maps for each entity.  

· Display departmental, officer, and pastoral contact information

· Allow churches and other entities to place custom messages describing their church or inviting viewers to attend upcoming church events.

Towards Global Organizational Standards

The importance of standard ID keys and compatible data structures

In an age where information is the economy and the primary traded resource, standards for identifying and describing common types of information are one of the most important resources.
Any time someone takes information and attempts to deal with it in a structured way, data-design rules necessitate that table keys and lookup codes be developed to facilitate information retrieval, uniformity, and usability.  Even more importantly, when systems need to utilize and exchange information, table keys and lookup codes often define a significant prerequisite to effective communication.

The complexities of the Adventist church structure make designing or adapting information systems that much more challenging.  Outside developers often don’t have the time to understand the church structure and how it interrelates, before attempting to solve a particular need.  Thus unforeseen limitations are often built into solutions, preventing them from easily meeting the needs of the wider organization.  

By developing a standard source for primary keys and a standard data-table reference implementation, we can hopefully avoid significant duplications of effort, improve the possibilities for information sharing and integration, support a wider success rate in information system projects, and provide for a wider application in where and how the systems can be used.
Current Standards
The Adventist Organizational Directory maintains and serves as a reference for several data design standards.  
Data Tables

Primary Tables:

· OMAdmFields – Provides reference information for every administrative field (GC, division, union, or local conference/mission).

· OMEntities – Provides contact and reference information for every organizational entity (administrative fields, hospitals, educational institutions, local churches & schools, bookstores, summer camps, etc.)
· Lookup Tables:

· OMEntityTypes – provides a hierarchical entity typing system used by the EntityType column in OMEntities.
Auxiliary Tables:
· OMCountries – provides a slightly customized ISO 3166 list of countries with Adventist statistical information, utilized by OMEntities and other tables.
· StateProv – lists state and province abbreviations.
· OMZipUS and OMZipCanada – provide a comprehensive list of US and Canadian zip codes also indicating which administrative field the zipcode resides in.

ID Keys and Lookup Codes
· AdmFieldID – a 2-6 letter alpha code that uniquely identifies any administrative field (GC, division, union, or local conference/mission)

· OrgMastID – a hierarchical 6 character alphanumeric code that identifies any entity.

· EntityID – a numeric primary key that identifies any entity and will not change throughout the life of the entity (i.e. by organizational restructuring).
· EntityType – a hierarchical code specifying a given entities type.
· ISOCountry – a two digit code for every country based on the internet domain standard (ISO 3166).
Due to the development of the Directory, a variety of various systems which previously couldn’t communicate or share information now stand to benefit from the standards developed by the Organizational Directory.  Even within Archives & Statistics there were at least three different systems with incompatible data models.  All of these can now be slowly adapted to utilize the same platform and thus insure greater usability and consistency.  Almost all of the systems developed by the North American Division Information Technology Services Department currently utilize the OrgMast DBase file that served as a foundation for the Organizational Directory’s development and will continue to receive updates from the Directory.  In addition, the account numbers for Adventist organizational entities in the new Sun accounting system will likely be based on either the OrgMast or Entity ID’s provided by the Organizational Directory.  

One side goal of this project is to develop a downloadable template architecture (probably in Microsoft Access) that includes all the information in the Organizational Directory plus provides example tools for how to use it in essence providing a template infrastructure on which to build simple database tools that need to use the Adventist organizational structure.
Issues


A number of issues appear as one looks at:

· what this directory can do 

· how it will be kept up-to-date and accurate

· how to deal with globalization
· how to insure security and prevent possible misuse 
Maintenance

Once we build such a directory, there will need to be a commitment to keep it up-to-date.  In order for it to become the defacto standard for Adventist organizational information, a significant commitment of time and resources need to go into supporting the maintenance and upkeep of the Directory.  
As mentioned, tools are being developed to allow local entities and fields to edit and confirm their own information, yet this in itself will not insure accuracy or data integrity.  First, local personnel must be encouraged to manage and update their information.  But most importantly, someone must have ultimate responsibility for insuring the data’s accuracy and consistency.  As anyone who has managed a similar organizational table knows, it can be a lot of work to maintain and update such a data table.  Someone (possibly someone for each division) must have ultimate responsibility for insuring the directory content’s consistency and accuracy, while working to expand and update the various forms of organizational information.  

Once implemented, this system could save thousands of hours of work.  Getting to that point, however, will require a commitment by division and field personnel to keeping the information up-to-date and consistent.
Globalization


In order to truly take advantage of the global information that will be provided by the Directory, the various issues of globalization must be addressed, both to insure that the directory can be used by various language groups, and to insure that the information contained conforms to the needs of different country date/time, number, and address formats, and language characters.  

In addition we must work to try and accommodate the needs of each division in adapting to the current systems they have in place.
Security


Probably the most important concern in designing and implementing such a directory is that of security.  Various issues have been considered including what information to make public and what information might need security approval.  What types of barriers are needed to keep individuals from collecting the entire directory’s information?  Some areas of the world may likely need stricter restrictions on information access than others. 


In addition, the whole change management system will need a well thought out security model:  hopefully one that allows easy submission of updates by local field personnel but avoids maintaining user accounts for every user that interacts with the directory.  

These and other issues need to be considered and policies established.  Security must take a priority even while trying to make information as accessible as possible.

A Foundation for the Future

By investing in a global online organizational directory, we are laying a digital foundation for the future.  Once this foundation is in place a great variety of tools and information systems can be built to take advantage of it.  Data collection tools can be built so churches and institutions can submit statistics, or yearbook information, and have it managed and approved via a common interface.  Researchers could use church location and languages spoken to research which culture and language groups are unreached in a given area.  Employees could have a tool that allows them to download portions of the directory and take it with them while traveling without needing to access the internet.  GIS mapping tools could be used to create online maps for example for all of the educational institutions in Southern Asia Pacific Division.  

Online community tools could be built to help connect the world church as a body.  An online calendar for instance could allow local churches to post events to a church events page which would then appear in a virtual calendar for the local conference or for a specific interest group.  Someone could ask, for instance, “What young adult activities are happening this December through out the Columbia Union Conference?”

The possibilities are limitless.  It is really up to administration to decide how high a priority this tool and others like it will have.  As the Adventist church strives to meet the needs of a global world, it must continue to make the development of its central nervous system a priority.  Only thus can it truly take advantage of the Information Age, and build tools that can connect and empower the world church as never before.  
My hope is that this tool will do more than just help the church manage information or collect statistics, but that it will truly expand the global vision of the church and meet the needs of the end-user—the member in the pew, the employee on the frontline.


Thank you very much and please visit www.AdventistDirectory.org.
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